




The fact that one of the interests described in Section 4 exists does not necessarily mean 
that a conflict exists, or that the conflict, if it exists, is material enough to be of practical 
importance, or if material, that upon fu ll disclosure of all relevant facts and circumstances it is 
necessaril y adverse to the interests of the Union. 

However, it is the policy of the Union that the existence of any of the interests described 
in Section 4 shall be disclosed before any transaction is consummated. It shall be the continuing 
responsibility of the officials and Executive Board members of the Union, plan professionals and 
service providers to scrutinize their transactions and outside business interests and relationships 
for potential conflicts and to make such di sclosures, in a prompt and timely maImer. 

SECTION 6: DISCLOSURE POLICY AND PROCEDURES 

Transactions with pm1ies with whom a conflicting interest exists may be undertaken only 
if all of the following procedures are observed: 

I. The conflicting interest is fully di sclosed; 
2. The person with the conflict of interest IS excluded from the discussion and 

approval of such transaction; 
3. A competitive bid or comparable valuation exists (if applicable) ; and 
4. The officials and Executive Board members of the Union, or a dul y constituted 

committee thereof, have determined that the transaction is in the best interest of 
the Union. 

Disclosure under Subsection 6( 1) above should be made to the Executive Director of the 
Union (or if he or she is the one with the conflict, then to another Union official), who shall bring 
the matter to the attention of the Executi ve Board of the Union or a duly constituted committee 
thereof. Disclosures involving Union officials or employees should be made to the Executive 
Director, (or if he or she is the one with the conflict, then to another Union official), who shall 
bring the matters to the Executive Board of the Union or a duly constituted committee thereof. 

The Executive Board of the Union or a dul y constituted committee thereof shall 
determine whether a conflict exists and, in the case of an existing conflict, whether the 
contemplated transaction may be authori zed as just, fair, and reasonable to the Union. The 
decision of the Executive Board of the Union or a dul y constituted committee thereof on these 
matters will rest in their sole discretion, and their concern must be the welfare of the Union, and 
the advancement of its purpose. 

After exercising due diligence, the Executive Board or committee shall determine 
whether the Union can obtain with reasonable efforts a more advantageous transaction or 
arrangement from a person or entity that would not give rise to a conflict of interest. 

If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the Executive Board shall determine by a 
majority vote of the di sinterested Board members whether the transaction or arrangement is in 



the Union's best interest, for its own benefit, and whether it is fair and reasonable. In conformity 
with the above determination it shall make its decision as to whether to enter into the transaction 
or arrangement. 

SECTION 7: ETHICS 

It is the policy of the Union to deal with all members, plan professionals, service 
providers, Executive Board members and officials , with candor, honesty, integrity and fair 
dealing. 

Accordingly, in discharging their duties and responsibilities, officials and Executive 
Board members of the Union, service providers and others should conduct themselves and 
perform all of their responsibilities with candor, honesty, integrity and fair dealing, and should: 

• With full di sclosure, deal honestly with all invo lved with the Union, including, but not 
limited to other officials and Executive Board members of the Union, members, 
administrators and Union professionals. 

• Avoid misleading officials and Executive Board members of the Union, members, 
administrators and Union profess ionals on matters relating to the Union by inaction or 
silence, or by action or words. 

• Bring to the attention of other offic ials and Executive Board members of the Union all 
material facts relating to any decisions or actions. Document all material facts relating to 
any decision. 

• Communicate honestly regarding matters related to the operation and administration of 
the Union. 

• Keep confidential, and not use or disclose to others for one' s personal benefit or the 
benefit of any person or entity other than the Union and its members, confidential , 
nonpublic, privileged or proprietary information or data concerning the Union, without 
the prior, express permission of the Executive Board of the Union. 

SECTION 8: ACKNOWLEDGEMENT AND PERIODIC REVIEWS 

Each official and Executive Board member of the Union shall execute this Ethics / 
Confl icts of Interest Policy either below or in counterpal1. All service providers shall be provided 
a copy of thi s Policy and asked to acknowledge receipt, understanding and acceptance of its 
terms as they may pertain to such service providers' dealings with the Union. 

From time-to-time, as determined by the Executive Board, the Union shall conduct a 
review of all its service provider agreements and other financial transactions since the most 
recent such review, and confirm whether compensation arrangements are reasonable, based on 
available industry comparisons, and the result of arm's length bargaining. When conducting such 
reviews, the Executive Board may, but need not, use outside advisors. If outside experts are used, 
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their use shall not relieve the offi cials and Executive Board members of the Union of their 
responsibility for ensuring period reviews are conducted. 

SECTION 9: NO THIRD PARTY RIGHTS 

This Policy is an internal operational policy of the Union and it provides no standing, 
cause of action or claim to any third party against the Union or any officials and Executive Board 
members ofthe Union. 

Agreed and accepted this 1"Z. -t ... day of A.A_P..J,s1 , 20 10. 

The Clark County Association of School Administrators and Professional-technical Employees 

SC~6~wt, ~ 

£L 
Stephen Augspurger, Executive rector 
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